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EXECUTIVE SUMMARY 

The report at hand serves to summarize the lessons learned in the fourth workshop of the ELITE (Elicit to Learn Crucial 

Post-Crisis Lessons) project. The workshop taking place from 27 to 30 June 2014 in Weeze, Germany, focused on the 

testing of the ELITE living document and on its operability and usefulness for the end users and the overall Community of 

Practice. This report includes the workshop preparation processes, the participant registration, and minutes of all workshop 

sessions. Moreover, excerpts from the key note speech are delivered herein as are findings of the exercises. 
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I. INTRODUCTION 

This report documents the preparation of the fourth workshop that intended to gather the Community of Practice at one table 

in order to use a table-top format to test the ELITE living document. Workshop IV took place from 27 to 30 January 2014 in 

Weeze, Germany, with each the first and last day being used by the ELITE consortium to meet and to welcome the 

participants. As in all other workshops so far, disaster relief experts participated alongside representatives of civil protection 

agencies and research institutions. The report includes the invitation and registration process, the progress of the actual 

workshop as well as a short summary and lessons learned review. The workshop progress is mirrored by a mixture of 

minutes of the different workshop sessions and excerpts from presentations that were held during the two days. 

First, read through the organization of the fourth workshop that includes the preparation and registration procedures. For a 

full insight into the means of communication and consortium cooperation, please review the lessons learned report from 

workshop I ñForest Firesò as these means have not deviated much. 

This report then illustrates the fourth workshopôs agenda and objectives followed by the workshop minutes. Throughout the 

minutes, excerpts from presentations are included in order to best indicate the discussion points made and meaning for the  

projectôs end product, the living document. 

Finally, the workshop minutes are preceded by a discussion of next steps and the preparation of the final conference as 

talks took place among the consortium partners in Weeze, too, and the conference was officially announced within the 

workshop programme. 
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II. ORGANIZATION OF THE IMPLEMENTATION OF THE WP2-ASSIGNMENTS: PLANNING OF WORKSHOP IV òTABLE-TOP 

FORMATó 

1. Invitation Process 

An invitation letter was used in order to inform potential participants about the upcoming workshop. Herein, reference was 
paid to the former workshops and the results already found. The content of the workshop, thus, had been described as 
follows: 

ñEach group will be given dedicated tasks related to the problem areas revealed and defined in the previous 
workshops on forest fires, earthquakes and floods. [é] problem areas are interoperability, logistics, communication 
(risk communication and inter-agency communication), information management etc.ò (Excerpt from Annex A. 
Invitation Letter) 

The pool of participants contained contacts and suggestions of all consortium partners, renown experts from the disaster 
relief and civil protection fields, and participants of the first workshops. In the initial planning stages, it was decided to invite 
both experts that have been visiting the workshops before and those, that were completely new to the project. When looking 
at the full list of experts in Annex B, one realizes that some experts have been following the project from workshop I 
onwards while others participated the first time. To invite experts along this principle allowed for a better insight into how 
people will use, see, and value the ELITE living document. (For a comparison of experts throughout the workshops, see 
Annex B.3.)  

As was done prior to the first workshop, a staggered principle of invitation was used. As a selection of participants was 
invited in a first round of whom not everyone could confirm their participation, a second round of invitations was sent out. In 
the following, find a final list of participants and participating consortium members: 

2. Travel information and arrangement, registration 

Since the final workshop took place in Weeze, Germany, too, the same pamphlet of travel information was used as for the 
first and second workshops. The pamphlet is to best inform the workshop participants about their whereabouts, journey to 
and from the workshop, overall information about their geographical destination and travel recommendations. 

The participantsô registration occurred via email. The participants indicated their interest and best informed the workshop 
organizers about their preferred times of travel and their preferred airport of departure. Accordingly, all travel schedules 
were prepared successfully and on-time. Taxi shuttles were organized for to and from Düsseldorf International airport, the 
participants were informed about it along with the travel information pamphlet. 

3. Agenda-Setting 

The initial agenda was planned via email and telephone conferences prior to the workshop. This allowed including a 
tentative agenda in the invitation. Nevertheless, last changes were made in full agreement of all consortium partners on 
Monday, 27 January 2014. Throughout the workshop, no significant adjustments had to be made concerning the workshop. 
Its objectives were clear and guided along in the agenda. See Annex B for the full schedule. 
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4. Arrival, Transport and Accommodation 

The point of arrival for the workshop participants deviated from that in workshop I. The consortium members decided that 
the total duration of the workshop should last two full days instead of one and a half which required the experts to arrive on 
Monday and leave on Wednesday from the late afternoon onwards. This procedure allowed for longer discussions to be 
included in the agenda. Thus, the consortium members and almost all participants arrived on Monday, 27 January 2014. 
Those that were not able to arrive the night before the workshop still managed to be there for the starting session. The 
accommodation and transport arrangements remained similar to those in the first and second workshop.  

III. WORKSHOP DOCUMENTARY ð MEETING MINUTES AND PRESENTATIONS 

1. Monday, 27 January 2014: Prior to the Workshop 

Traditionally, the Monday prior to the actual workshops has served as a meeting day for the consortium partner to discuss 
last minute changes or improvements for the upcoming workshop and to discuss issues with the individual work packages 
and deliverables. Hence, the meeting on Monday, 27 January 2014 followed these agenda bulletins: 

¶ Group division for the reporting exercise during Workshop IV 

¶ Technical support during Workshop IV 

¶ Briefing of reporting exercise/reporting within the exercise 

¶ Overall agenda of Workshop IV 

¶ Meeting of steering/scientific committees on Thursday 

¶ Elite 2.0, suggestion of a research project that could be related to the ELITE project in the future 

Consortium Members Participating in Day One 

José Maria Sarriegi TECNUN 
Raquel Gimenez TECNUN 
Leire Labaka TECNUN 
Tonje Grunnan FFI 
Maren Maal FFI 
Gert Lang Forschungsinstitut des Roten Kreuzes 
Stewart Kowalski Högskolen i Gjøvik 
Bénédicte Goujon THALES 
Rikus van Santen I.S.A.R. Germany 
Mareike Illing I.S.A.R. Germany 
Vanessa Zähres I.S.A.R. Germany 

Group Division & Technical Support  

In order to successfully conduct the reporting exercise, three groups were set up. This allowed for a better comparison of 
work loads and the usage of the ELITE living document. Moreover did the consortium agree that three groups with each six 
experts would offer a group size that still allowed working effectively. To both observe and guide the participants throughout 
the exercise, one technical observer and one content observer were assigned to each group. The technical observers on the 
one hand stemmed from TECNUN and Thales analysing the manner of working with the ELITE document. Additionally could 
they offer technical support when something went wrong or the end users got stuck in the interface. The content observers, 
on the other hand, were chosen from FFI and the Red Cross Research Institute. They observed how the different groups 
dealt with the content framework. This framework will be discussed a little further on; however, it assigned a particular task 
to the groups to use the ELITE living document. 
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Further, the group assignment included the appointment of one team coordinator who was ñmadeò responsible to lead the 
groups toward the writing of a report using the ELITE document. From all the participants that were invited, those experts 
were chosen that have worked as senior officers in disaster and crisis management and each functions as consultant to 
different national and international disaster prevention and coordination institutions. Thus, the group division looked as 
follows. The technical support was covered by the technical observers from TECNUN and Thales, as already mentioned. 
The rest of the consortium took on observing roles but was allowed to move freely inbetween groups. 

Group 1 Group 2 Group 3 Roles 

Raquel Gimenez Labaka Leire Bénédicte Goujon Techn. Observer 
Gert Lang Tonje Grunnan Maren Maal Content Observer 

Edward Pearn Peter Glerum Wolfgang Krajic Team Coordinator 
Piet Schneider Mark Wilson-North Thomas Nesensohn Team Member 
Karl-Dieter Brückner Bernhard Kaiser Ana López Loiarte Team Member 
Gian Paolo Pollini Aurelio Dugoni Stefano Grimaz Team Member 
Concetta Mattia Ciro Bolognese Ove Stokkeland Team Member 
Ionel Alin Mocioi Jyri Silmäri Björn Robach Team Member 
Claudia Coccetti Dario Giuseppe Galluccio Giulio Gualtieri Team Member 
  Oksana Galarowicz Team Member 

Briefing & Reporting Exercise 

The consortium agreed on a common way to introduce the reporting exercise, explaining its objectives as well as its overall 
procedure. It was agreed that Mr. Rikus van Santen from I.S.A.R. Germany introduces the workshop and therefore also 
exerciseôs objectives. Raquel Gimenez from TECNUN was entitled to lead the participants through the ELITE living 
documentôs technical aspects. The workshop objectives included both technical and content elements: 

1) to study end-users in the way they search for, gather, process, evaluate and reproduce information, 
2) to test the current version of the ELITE living document, 
3) to offer participants a learning opportunity in team work, crisis data analysis and reporting, 
4) to receive end-user feedback on the different functions in the ELITE living document. 

The task of the reporting exercise was defined as ñThree independent groups [that] are to come up with a complete report 
on lessons identified during and in the aftermath of the crisis in Japan 2011ò wherein the participants were allowed to use 
any input with reference to their sources. Naturally, the primary source of information was to be the ELITE Living Document. 
Nevertheless, the participants were allowed to use their own experience within the Japanese disaster of 2011 as well as 
information from a teleconference with a team leader of UK ISAR, a British governmental organization involved in the 
Japanese disaster relief. The teleconference was included in order to justify and rectify information found using the ELITE 
wiki. 

Technical elements that were to be used and practiced by the participants were to search, to vote on, to comment, to 
upload, and to classify information on the ELITE living document. Moreover, the participants should use different 
characteristics to rate and find documents thereon. 
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Further Agenda Points 

The agenda for the workshop was agreed on by all consortium members taking part in the meeting on Monday, 27 January 
2014. Time slots for evaluation surveys from both TECNUN and FFI concerning the technology of the ELITE living 
document and its content respectively were included in the agenda. The meeting of the steering and scientific committees of 
the ELITE project were transferred to Thursdayôs agenda, where each work package was to receive half an hour of 
discussion. Moreover, the introduction of a potential follow-up project that could easily relate to ELITE was shifted to 
Thursdayôs agenda. 

2. Tuesday, 28 January 2014: Workshop Day 1 

Introduction 

The first workshop day started out with the introduction of the ELITE project, the consortium partners, and the invited 
participants. Following the short round of introductions, the project coordinator José Maria Sarriegi, TECNUN introduced the 
ELITE project in a more detailed manner to those newcomers that have not participated in prior workshops. Foremost, he 
explained the main objectives of ELITE. 

1) To establish a Community of Practice (CoP) in crisis management 
2) Create a tested and validated ELITE living document of crisis management 
3) Implement the ELITE living document 
4) Analyse the learning process from lessons learned to lessons implemented 
5) Deliver recommendations for future research 

Moreover, the project coordinator explained the definition and use of a Community of Practice, as prior workshops proved 
that whilst in the disaster management and civil protection scenery and mechanisms, Communities of Practice exist already, 
the term is rather uncommon. Therefore, the definition and explanation for the building of a CoP were discussed: 

Figure 1. Excerpt from the introductory presentation to the ELITE project (TECNUN, 2014). 

 
The objectives were presented detailed and one-by-one. Moreover was the overall project summarized so far, explaining the 
composition of the consortium and the corresponding tasks. For a full insight into the presentation see Annex D.1.. 

  



 

ELITE  

Elicit to Learn Crucial Post-Crisis Lessons  

 

 

Workshop IV Lessons Learned Workshop Report 

Key Note Speech: Union Civil Protection Mechanism by Wolfgang Krajic 

The next bulletin point on the agenda was this workshopôs key note speech. Independent consultant for and former 
representative of the Austrian Military, NATO, UN OCHA and the European Commission, especially DG ECHO, Mister 
Wolfgang Kraijc, gave an insight into the Unionôs Civil Protection Mechanism (UCPM) and how lessons learnt are dealt with 
herein. By using only three slides, Mr. Krajic managed to give an extensive perspective on what meaning disaster and crisis 
management, best practices and lessons learned carry within the European Union. 

Krajic illustrated briefly the history of DG ECHO and DG Environment to which the Union Civil Protection belonged before. 
He explained the first mechanismôs origin to lay in the consequences of Agilaôs earthquake in 2001, where the European 
Union first recognized the need for a European combined effort in crisis and disaster management. The Treaty of Lisbon 
incorporates civil protection for the first time within a legal framework, with DG ECHO heading it. Today 120 missions have 
been conducted throughout the Union and worldwide. 

The UCPM derives most its lessons learnt (and it always speaks of lessons ñlearntò) from its missions. It really is ñbased on 
what teams bring back from their missionsò. However, large-scale inter-European exercises such as MODEX, etc. allow for 
additional lessons. It is striking that 95% of all missions are really those of disaster response. As a matter of fact, the 
European Commission uses a clear, distinct definition of the terms ñcrisisò and ñdisasterò ï whereof the ELITE project deals 
mostly with disasters. A crisis, according to the UCPM, derives from man-made disasters or misbehaviors and results in civil 
war, armed conflict, large-scale riots, etc. Natural disasters, on the other hand, define earthquakes, floods, and forest fires. 

Concerning the delivery of lessons learned, the EUCPT (European Union Civil Protection Team) has to report to the 
European Commission within four weeks after mission. The team leader leads, manages and hands in the report. It is 
noteworthy at this point, that the UCPM benefits from its institutional memory and something defined as being a learning 
organisation. However, the European Commission remains a political organ ï this limits the institutional learning in a sense, 
too. 

The disaster in Japan illustrates in what sense, the political character of the UCPM can limit the lessons learned in a way. 
Immediately following the disaster and the EUCPT mission, the European Commission instated a lessons learnt meeting to 
which the Japanese ambassador to the European Union had been invited. The presence limited the illustration of detailed 
best practices and lessons learnt, as operational strategies where left out. Due to the lack of lessons delivered in this 
scenario, the reporting mechanism is two- or three-fold: One summary of the overall mission delivers political lessons learnt 
and aspects that are significant diplomatically. As a second step, operational exchange of best and malpractices takes place 
immediately following the disaster. The third component of the reporting nowadays often occurs the observation of a series 
of events related to the disaster under consideration. 

The reporting mechanism deviates nowadays from what was used under DG Environment. The DG Environment used a 
matrix to report lessons learnt. It was organized by phase, lessons learnt, and an action plan. Ever since the Civil Protection 
Mechanism was shifted to DG ECHO, no new reporting matrix has been established. Nevertheless, the inclusion of lessons 
learnt in the Treaty text, especially in §30d, manifests their significance for the Commission at large. 

The UCPM is run within an institution formerly known as Monitoring and Information Center (MIC), then as Emergency 
Response Center (ERC), and now as the Emergency Response Coordination Center (ERCC). Internationally, the European 
Commission pays attention to all kinds of regional civil protection mechanisms, such as those established by ASEAN, the 
African Union, ECOWAS, UEMOA. However, the European Union never clearly defines civil protection. 
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Questions from the audience: 

Do you consider the UCPM a top-down or a bottom-up approach? And what about the lessons learned? Arenôt they 
conducted in a top-down manner? 

The EUCPM delivers both. The coordination during a disaster or crisis is clearly top-down. However, the lessons learned 
meetings and reportings are bottom-up. In a sense, the UCPM follows a rather balanced system of providing and receiving. 

Does any classification or certification of training exist within the UCPM? 

There is an elaborated training system with at least 50 courses, such as induction courses, Operations, team leader 
courses, or specialized ones in information management, assessment, safety & security, etc. However, within the UCPM no 
final testing takes place for several reasons. The Commission favors a qualification system, the member states do not. First 
of all, the training is adult vocational training. In some countries within the Union, a senior and high-ranking officer that fails 
such a course may experience a serious hurdle in his career that is disproportionate to the usage of qualification. Moreover, 
standards would have to be established that suit all 29 member states. Who would evaluate what, when, according to which 
system and with what right? These questions are rather complicated to answer within the EU. Hence, a system of self-
evaluating takes place most of the time now. However, the Commission considers developing a system that is comparable 
to the UN INSARAG certification system in the future. 

Is there an exchange system among experts? 

Yes, the German Federal Technical Relief Unit (THW) coordinates the exchange of experts program. 

Is there a difference between lessons learnt and lessons learned? 

No. The common language within Brussels and DG ECHO is lessons learnt. However, the usage is not universally 
homogenous but depends on the individual behind a job. 

Does NATO have the same problem with certification and qualification?` 

As all military and security-related frameworks do use distinct and defined ordering system, communciation works better. 
However, the branch has lost significance for NATO today. 

It is remarkable that the OSOCC-system is adopted within the EUCPT, UNDAC, IFRCRC. Each IM has enjoyed and 
conducted the same identical OSOCC-training. However, there is still no true certification system. 
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Reporting Exercise 

Following the key note speech, the reporting exercise was introduced in order to see about the coordination and 
coorperation as well as the search for information on a given disaster among experts. As mentioned already in the section 
about the consortium meeting and agenda preparation, the reporting exercise should take place in three groups. The overall 
objectives were to: 

 
For the participants, this meant to search, vote, comment, use different characteristics, upload, and classify documents and 
information on the ELITE living document. One team coordinator was appointed in order to determine ï in discussion with 
the assigned group ï and lead through a strategy to fulfill the reporting. These small Communities of Practice (CoP) ñconsist 
of end-users from different nationalities, levels and backgroundsò and are to create a report that is useable for all and 
representative of all. The assignments to each group are: 

Thus, all groups are to look up lessons learned about the 
earthquake, tsunami, and nuclear catastrophe on the ELITE 
living document. These lessons can deal with pre- and post-
disaster elements as well as the phase during the disaster 
scenario. FFI and the Forschungsinstitut des Roten Kreuzes 
have developed a framework that intended to guide the 
groups through the exercise. 

The topics that needed to be covered were communication, 
interoperability, coordination and decision-making, risk 
assessment, logistics, and recovery in the pre-crisis, 
implementation and post-crisis phase. For a detailed insight 
into the framework see Annex E. All groups were equipped 

with a Wiki handbook, too, explaining how to navigate around 
the ELITE living documents prototype. 
 

The reportings exercise was started by introducing the individual sessions. For the sake of this report, each session will be 
introduced by the very introducing slide. Then a summary of observations and results will be stated. However, the minutes 
of each group exercise sessions are kept small-scaled. 
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Reporting Exercise Sessions 1 and 2 

The main objective of the first session was explained as 
finding a suitable structure for the final report, and therefore 
dividing the group into logical roles. Moreover, the group 
needed to decide on the way of searching for and collecting 
information.   

Observing the three groups, three distinctively different 
approaches could be detected. Whilst group one and three 
followed a rather individual group approach, wherein one 
person or a small group within the team were assigned 
individual tasks to be fulfilled self responsibly, the second 
group followed an approach of group discussion throughout 
the exercise. The communication was far more 
concentrated and vivid in the second group as opposed to 
the other two groups. 

In a second session, the groups were to implement an 
action plan and finish the second day with a draft report. 
The summary by the three team coordinators at the end of 
the day sounded as follows: 

Group Summary Group 1: Ted Pearn: 

One major comment of the group coordinator is that a 
better categorization of the documents might help. 
Moreover, the reports that are available on the ELITE living 
document force the group to assume a lot about lessons 
learned and strategies used. This is dangerous concerning 
the credibility of the final report.  

In group One, no rating was done. 

Group Summary Group 2: Peter Glerum: 

The group coordinatorôs main comment was that a lack of an evaluation system does not allow for true lessons learned. The 
reports that were to be found on the ELITE living document ñtoldò a story about the earthquake and tsunami disaster in 
Japan in 2011, but hardly revealed any true lessons learned. 

In group Two, no rating was done. 

Group Summary Group 3: Wolfgang Krajic: 

The major criticizism about the ELITE living document is that there is no evaluation or true lessons learned so that one 
needs to distill the critical information about the 3 084 pages to be found on the ELITE living document. Group Three did no 
rating of documents. 
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3. Wednesday, 29 January 2014: Workshop Day 2 

Reporting Exercise Sessions 3 and 4 

Day two started out with an interactive task for the 
groups and intended to give them the opportunity to 
validate their gathered information. A telephone 
conference was organized for each group lasting 20 
minutes. A team representative from UK ISAR was 
available to report on his mission to Japan in 2011 
and able to confirm or negate certain information that 
was found using the ELITE living document. 

The second session of the day and the last of the 
workshop aimed at finishing and uploading the report 
on the ELITE living document. Moreover, the teams 
were asked to detect the main difficulties and best 
practices about reporting. The results have not 
deviated much from the commenting that followed day 
one.  

The main problem was seen in the quality of the 
documents. Mostly, the reports and information that 
was uploaded did not deliver lessons learned per se 
but rather documented different missions or the 
happenning of the actual disaster. To distill the 
relevant information for a report on best practices and 
lessons learned from this information required to make 
assumptions in several regards. Whereas some 
assumptions could be verified by the telecon partner 
from UK ISAR, most assumptions remained what they 
were. Thus, the call for more qualitative document 
was articulated for the trustworthy use of the ELITE 
living document. Ted Pearn suggested to use and 
upload four different levels of documents to ensure a 
great scope of information but also a higher level of 
credibility: (1) government documentary, (2) 

documents from agencies, (3) media reports, and (4) miscellaneous reports from other parties involved.  

In addition, one significant remark is that one needs to have a clearly defined target group for a lessons learned report. As 
long as one does not have the information on whom the report addresses, one can hardly search for, collect, and distill the 
relevant information. This was also indicated as a reason for why the groups did not rate any documents. In the expertsô 
common understanding, they do not dare to judge upon the relevance of a document as its relevance depends on the 
perspective with which it is regarded. Different target groups search for different documents and information. Thus, no single 
document is irrelevant for all target groups. 
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Results of the Group Exercise 

The full results of the three different groups can be found in Annex F. Results. However, wiithin this sub-chapter, relevant 
findings and remarks will be mirrored one-by-one to summarize the group efforts. Thus, group one came up with the 
following considerations and final remarks towards the reporting exercise: 

FINAL CONSIDERATIONS  

Research on Wikipedia has equal Recovery from disaster reconstruction  

But there are many aspects of reconstruction: social, economic, infrastructure.  

In this key is analyzed the website.  

Looking for in the earthquake session, no documents were found relating to the social and economic aspects. Almost 

all the documents relating to the disaster at the Fukushima plant and its repair. 

In the Focus session we have found some interesting document about recovery, for exemple, ñEarthquakes 

Guidelines on preparing, responding and recoveringò (IFRC) or ñRed Cross finale report - Japanò or ñWHO 

Reportò. 

This consideration leads us to recommend a simplification of search keys. 

It has also been noted that there arenôt  many other references to the reconstruction in other large earthquakes 

(Abruzzo, Umbria, etc..) That might be useful to those who search. 

(Excerpt from Annex F.1. Results from Group One.) 

Group Two followed a different approach in working on the exercise. The team discussed most vividly about the usage of 
the ELITE living document and the interface. Moreover, they discussed about the individual chapters of the report. Their 
outcome can best be summarized in their matrix. 

 Pre-Crisis Implementation Post-Crisis 

 Lessons Learnt Source Lessons Learnt Source Lessons Learnt Source 
Communication       
Interoperability       
Coordination and decision-
making 

      

Risk assessment       
Logistics       
Recovery       

 
(Matrix used by Group Two,see Annex F.2. Results from Group Two for further information) 

Group three followed an approach were each team member fulfilled one task individuallly. Concerning the ELITE living 
document, Wolfgang Krajic critized the search functionality. Overall commentes were already made on day one. However, 
group members have additional comments that are pinpointed at this moment: 
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Comments on ELITE by Björn Robach: 

The basic idea and platform of the Elite Wiki can become very useful and handy for the end-user. 
Please let me compare the ELITE Wiki with a toolbox. 

Right now we have a good and clearly arranged toolbox, but if we look insight we just have some 
basic tools which are not too useful in the most situations. What we have to do to have everything with us 
on site, we have to fill the toolbox with many more valuable tools we need. 

Comments on ELITE by Thomas Nesensohn: 

Normally I am searching information on a lot of websites like vosocc, google, news, bing, ... 

I think one platform for information is nowadays to less 

In the ELITE there are very long documents to read, you can find a lot of information but you need 
also a lot of time to prepair it for a lessons learned 

I think the site needs on the left site like "ebay" a categorie list where you can choose with clicking 

(Individual Group Comments by Group Three, excerpt from the report under Annex F.3. ) 

Evaluation & Plenary Session 

Following the group work, the plenary session was opened to discuss about the reporting exercise and the workshop in 
particular. Several questions were discussed at length, the following gives an overview of the different topics: 

What was the added value of the telephone conference for the overall workshop? 

The telephone conference aimed to offer the participants the opportunity to validate the ELITE living document, 
and more importantly, the information they derived from it. Moreover, ELITE is intended as a tool to get to the 
source of information, too. The Community of Practice shall offer all ELITE members/participants/followers the 
opportunity to share expertise. 

What is striking is that only one group actually used the telephone conference to inquire whether the expert had 
other documents about lessons learned from the Japan disaster in 2011.  

Another comment from the audience is that using oneôs own experience can also mean that one uses oneôs own 
methodology to inquire information. It does depend on the perspective. 

Did any one group criticize the categories according to which the documents are organized? 

Yes, and most need changing. 

The topics that were suggested by and included in the framework were developed from all former workshops. 
Were they suitable for the overall report on lessons learned? 
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The audience responded that really this depends on the different level to whom the report would be addressed. A 
professional from the tactical level may ask for something different than one from the operational level. Moreover, 
each document on the ELITE living document uses its different topics with hardly any similar methodology. 
Overall, there is a common agreement that there is always going to be different documents for different 
audiences. 

IV. FOLLOW-UP OF THE ELITE PROJECT FOLLOWING THE FINAL WORKSHOP 

The consortium members closed the final workshop with additional meetings on Thursday, 30 January 2014. The 
first topic to be discussed herein was the final conference in June 2014 in Poland that will be organized by the 
Polish Main School of Fire Services (SGPS). For the conference, the overall outcomes of the final workshop were 
important. 

Summary of Findings from Final Workshop With Regards to ELITE End-Product 

The most noteworthy finding from the final workshop is the undistinct usage of the terms disaster and crisis within 
the ELITE project in combination with a focus on natural disasters such as earthquakes, floods, and forest firest. 
Moreover, the ELITE CoP indicated that it is neither necessary nor desirable to separate the three disaster types. 

One positive aspect throughout the workshops was the composition of all the different experts whereof some 
participated in only one workshop, and some participated in all four. For a full insight view Annex B.3.  

The most striking points of criticism from all workshops, but mostly the final one is that the ELITE living document 
so far does not compete well with common search engines (e. g. Google, Yahoo, Bing) and information systems 
(e. g. GDACS, VOSOCC). Using these common tools, the experts have been finding their information throughout 
the years. Moreover have they used their very own Community of Practice beforehand. Hence, the beneficial 
aspects of the ELITE living document must ï in accordance with the participantsô opinion ï lay in the 
exclusiveness of documents available. Only if the ELITE end product does offer this very added value to the CoP, 
then the success will be guaranteed. 

Nevertheless, the workshops were graded as helpful to the consortium members as they delivered good results 
for each work package and their fulfillments.  
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ANNEX A. INVITATION LETTER 
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ANNEX B. LIST OF WORKSHOP PARTICIPANTS 

ANNEX B.1. CONSORTIUM MEMBERS PARTICIPATING IN WORKSHOP IV 

 

 

ANNEX B.2. LIST OF PARTICIPANTS IN THE COP IN WORKSHOP IV 

Participants 

Bolognese, Ciro Italian National Fire Service; Alessandria Fire Brigade 

Brückner, Karl-Dieter Österreichisches Rotes Kreuz, LV Wien Katastrophenhilfdienst 

Dugoni, Aurelio ANPAS Associazione Nazionale Pubbliche Assistenze 

Glerum, Peter Independent Consultant 

Grimaz, Stefano Director of SPRINT, University of Udine (IT) 

Kaiser, Bernhard Austrian Federal Ministry of Defense and Sports 

Krajic, Wolfgang Director, Synergies International Consulting s.p. 

López Loiarte, Ana Directorate of Emergency and Meteorology services, Basque 
Government Mattia, Concetta ANPAS Associazione Nazionale Pubbliche Assistenze 

Mocioi, Ionel Alin Police Academy ñAlexandru Ioan Cuzaò, Fire Officers Faculty, (HU) 

Nesensohn, Thomas SARUV 

Pearn, Edward Consultant with UN and NATO 

Pollini, Gian Paolo Province of Terni, Italy 

Robach, Björn Feuerwehr Duisburg, Germany 

Schneider, Piet Police Academy of the Netherlands 

Silmäri, Jyri South-Savo Regional Fire Service 

Stokkeland, Ove Skien Fire Service 

Wilson-North, Mark MarGins Consulting 

 
  

Consortium Members 

Coccetti, Claudia ANCI Umbria 

Galarowicz, Oksana SGSP 

Galluccio, Dario Guiseppe ANCI Umbria 

Gimenez, Raquel TECNUN 

Goujon, Bénédicte Thales Research & Technology 

Grunnan, Tonje  Forsvarets Forskningsinstitutt (FFI) 

Gualtieri, Giulio ANCI Umbria 

Kowalski, Stewart  University College Gjøvik 

Labaka, Leire TECNUN 

Lang, Gert Forschungsinstitut des Roten Kreuzes 

Maal, Maren Forsvarets Forskningsinstitutt (FFI) 

Raspa, Roberto ANCI Umbria 

Sarriegi, José Maria TECNUN 
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ANNEX B.3. COMPARISON OF EXPERTSõ PARTICIPATION THROUGHOUT THE WORKSHOPS 

Workshop I Workshop II Workshop III  Workshop IV 

Bover, Marta Miralles Battle, Masdeu Jordi Alvarez Seco, Ariane Bolognese, Ciro 

Christiaans, Ronald Bosch, Jordi De Keizer, Henk-Jan Brückner, Karl-Dieter 

Halvorsen, Carina Carazo Alcubilla, Maria Fijoğek, Michağ Dugoni, Aurelio 

Heijnen, Alexander GarczyŒski, Maciej Fröschl, Alexander Glerum, Peter 

Hernandez, Edgar Nebot Kaiser, Bernhard Glanzer, Markus Grimaz, Stefano 

Lespiaucq, Jean-Pierre Klaassens, Siske Glisci, Carlo Kaiser, Bernhard 

Maier, Alexander Larson, Kjell Kaiser, Bernhard Krajic, Wolfgang 

Mazel, Christoph López Loiarte, Ana Klaassens, Siske López Loiarte, Ana 

Nesensohn, Thomas Montanucci, Barbara López Loiarte, Ana Mattia, Concetta 

Pagidas, Dimitrios Muciarelli, Marco Montanucci, Barbara Mocioi, Ionel Alin 

Silmäri, Jyri Nesensohn, Thomas Nesensohn, Thomas Nesensohn, Thomas 

 Parkes, Rudolph 
 

Pearn, Edward Pearn, Edward 

 Pearn, Edward Peter, Thomas Pollini, Gian Paolo 

 Pollini, Gian Paolo Pollini, Gian Paolo Robach, Björn 

 Rebez, Alessandro Rossi, Luca Schneider, Piet 

 Robach, Björn Schneider, Piet Silmäri, Jyri 

 Saenz de San Pedro, Alba Silmäri, Jyri Stokkeland, Ove 

 Schneider, Piet Sommer, Morten Wilson-North, Mark 

 Schuurman, Paul Stocker, Christian  

  Wilson-North, Mark  

 
Marked in blue = participant visited all four workshops 
Marked in red = participant visited multiple workshops
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ANNEX C. WORKSHOP AGENDA 
  

 Agenda for: 
ELITE Workshop IV, 
Weeze, 27th - 29th January, 2014 

 

Monday, January 27 

19:00 Welcoming dinner, hosted by the ELITE consortium  

Tuesday, January 28 

08:00 Breakfast  

09:00 Welcome, Rikus van Santen , I.S.A.R. Germany 

09:15 Introduction of the consortium 

09:25 Introduction of the participants 

09:40 ELITE project presentation, José Maria Sarriegi, TECNUN 

10:00 Key note speaker: Union Civil Protection Mechanism, Wolfgang Krajic 

10:45 Coffee Break (group picture) 

11:00 Introduction of reporting exercise 

11:15 Reporting exercise 

12:30 Lunch 

13:30 Reporting exercise 

17:00 Plenary session ï status of exercise 

17:30 End of day 

17:45 Guided walk through Training Base Weeze, Rikus van Santen, I.S.A.R. Germany  

19:00 Dinner 
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Agenda for: 
ELITE Workshop IV, 
Weeze, 27th - 29th January, 2014 

Wednesday, January 29 

08:00 Breakfast 

09:00 Briefing/Status from day 1 

09:15 Reporting exercise 

10:00 Telecon Group 1 

10:20 Telecon Group 2 

10:40 Telecon Group 3 

11:00 Coffee break 

11:15 Reporting exercise 

12:30 Endex and lunch 

13:30 Final conference 

14:00 Report presentations 

15:00 Open session project continuity 

15:45 End of day/departure 
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ANNEX D. INTRODUCTORY PRESENTATIONS ON DAY 1 

ANNEX D.1. INTRODUCTION TO THE ELITE PROJECT BY TECNUN 
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